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Part 2 – Introduction  

Why a Cycling Strategy? 

The purpose of this strategy is to explain how Lincolnshire County Council will support cycling in the 

longer term, to improve cycling provision and increase cycling's modal share. Laying out clearly our 

goals and intentions allows the county to plan for the future and lay out our direction for how we 

take cycling forward in our rural county and across our urban spaces. 

We want to develop cycling as an activity that is a normal mode of transport, not a niche for a 

committed few. By driving a universal approach to cycling we can improve our health, reduce traffic 

congestion, and improve our environment. Cycling can have less obvious benefits; such as improving 

our public realm, supporting the visitor economy and helping to revitalise our High Streets, 

preparing them for the future. All these issues are increasingly important on both the local and 

national stage, Lincolnshire will be at the cutting edge of changing the way we travel. 

Vision 

Our vision is to make Lincolnshire one of the best rural counties for cycling in the UK, taking 

advantage of our natural environment to encourage leisure cycling and making cycling the natural 

and accessible choice for shorter utility trips for all abilities and ages. 

Themes 

This strategy is broken down into five themes with five goals within each theme. The strategy is not 

only about building the infrastructure needed to get Lincolnshire cycling but how we tie together all 

of our services and expertise to maximise the opportunities we have.   

 Infrastructure 

 Health 

 Leisure, Tourism & Brand Lincolnshire 

 Economic Development & Partnerships 

 Data 
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Lincolnshire Cycling Infographic (EXAMPLE – BESPOKE LINCS INFOGRAPHIC TO FOLLOW) 
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Cycling to work levels in 2011   
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Potential for commuting if Dutch style levels were seen. 
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National Travel Survey Cycling Statistics (2018/19) – Percentage of people doing any cycling by 

frequency shows the following data for Lincolnshire  

District Once per 

month 

Once per 

week 

3 X Week 5 X Week 

Boston 25.6 19.1 7.7 4.9 

South Holland 17.4 13.5 4.7 3.9 

North Kesteven 18.8 12.4 7.0 4.5 

South Kesteven 18.7 11.6 4.2 2.5 

East Lindsey 12.8 9.7 5.1 2.7 

West Lindsey 21.2 15.7 7.7 5.6 

 

Comparing City of Lincoln cycling levels against a national picture  

  Monthly weekly 3 x week 5 x week 

Cambridge 60.7 54.2 36.9 28.9 

Oxford 40.0 36.6 25.4 17.4 

Exeter 33.3 29.0 17.6 12.0 

Norwich 30.0 24.7 14.9 10.4 

York 29.7 25.0 14.3 9.3 

Bristol 28.8 20.6 11.4 7.3 

Lincoln 22.4 171 7.6 5.6 

Manchester 18.8 14.4 9.6 5.7 

Newcastle upon Tyne 18.0 13.6 5.5 3.8 

Leeds 14.0 8.9 4.3 2.5 

Birmingham 13.6 9.9 4.6 3.0 
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Section 1 – Improving Cycle Infrastructure; enabling more people to cycle more often.  

An introduction: 

Safe cycling infrastructure is vital to ensuring people feel able to cycle. In surveys carried out by 

cycling groups (SUSTRANS//DfT) the 'feeling' of safety is most often cited as a barrier to cycling. 62% 

of adults aged 18+ in England agreed that “it is too dangerous for me to cycle on the roads" (NTS). 

Although cycling is a safe activity and is more likely to prolong life than shorten it (CYCLING UK) if our 

residents perceive it as an unsafe activity they're less likely to embrace it.  

We have some fantastic cycling routes but these routes are only as strong as the weakest link. As an 

authority we'll ensure that new routes connect between places people want to go to and from, 

providing 'total routes' for communities and not cutting out where it proves too difficult. 

Many of these routes will target families and those less confident, providing the incentive to cycle 

that wasn't there before. However, the needs of more confident cyclists, especially commuters, will 

not be forgotten and opportunities for on-road cycling will be developed. 

As an authority we are committed to rebalancing our city, towns, and villages away from motor 

traffic and towards people. Creating an environment for all our residents to cycle (and walk) in safety 

to the heart of their communities. 

Finally, safe cycle through-routes are not enough. We will explore the provision of safe and 

accessible cycle storage in our towns and villages, encouraging people to dwell, shop, and enjoy their 

communities sustainably. 

Our Goals: 

 Ensure all new infrastructure is developed according to national standards (for example LTN 

2/08 and 1/12 and the Manual for Streets) and ensure cycling is considered in new Highways 

projects. Examine opportunities to retrofit existing infrastructure to a higher quality. 

 Work with district councils, parish councils, and other bodies to identify potential non 

Highways areas for improvement including bridleways and dedicated private land routes. 

 Work collaboratively with partners to maximise funding opportunities from every available 

source, including Section 106 and competitive bidding. 

 Develop and review Cycling & Walking Network Plans for every local transport strategy area 

along the lines of the Department for Transport's LCWIP (Local Cycling and Walking 

Investment Plan) process.  

 Articulate how our ambitions for cycling can be achieved through housing growth through 

strategic and local planning processes 
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Example of Lincoln Network Plan Map 
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Exemplar pedestrian, cyclist, motor traffic segregated route 
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Section 2 – Cycling for Health; people & planet. An introduction 

Our environment – globally and locally is an issue of importance like never before, the way we travel 

is one of the key ways we can all play our part in reducing our emissions and our carbon footprint. 

Nationally over 26% of all emissions are produced by motor travel – more than the emissions from 

power generation (DfT), with 56% of motor trips being less than 5 miles, and almost 20% being less 

than one mile (NTS 2018). People who drive these trips every day, for work, for school, could reduce 

their motor emissions by a fifth by choosing cycling as a commute for only one day per week. Cycling 

can also improve our personal health. Moderate exercise for just 20 minutes per day can reduce the 

risk of heart disease, type 2 diabetes, and stroke (NHS); 20 minutes of cycling or a 3 mile trip by bike. 

Potentially over 50% of trips are where residents can achieve this recommended level of exercise 

into their daily routine, improving our health around our busy lives. 

We benefit at work from active travel; physically active employees take 27% fewer sick days than 

their colleagues (NICE 2012). Those who cycle regularly to work take 1.3 fewer sick days per year on 

average – saving our NHS £128m annually. If everybody cycled or walked for 20 minutes per day the 

associated cost to the NHS would reduce by £1.7billion over 25 years. (DoH 2011). 

We will also work to embed cycling at an early age by ensuring as many children as possible are able 

to access Bikeability cycle training. Helping to establish travel habits and confident cycling that can 

last a lifetime. 

The benefits of active travel for both our physical and environmental health are an untapped 

resource that together we can exploit.  

Our Goals: 

 Work with the health sector to consider prescription cycling. 

 Promote and advocate cycling as a public health benefit, working across teams and with 

partners to develop cycling campaigns. 

 Continue our support of Bikeability in the county to develop confident cyclists at the earliest 

possible age. Work with the DfT to establish Lincolnshire as a rural 'beacon' authority for 

Bikeability training. 

 Continue to prioritise, softer, behavioural change campaigns by targeting residents at key 

points in their lives to establish active travel as a natural transport choice. 

 Work to lower traffic levels to improve air quality in line with the Green Master Plan. 
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Section 3 – Cycling for Tourism & Leisure; building brand "Cycle Lincolnshire"  an introduction 

Lincolnshire has some of the best cycling country in the United Kingdom. From the big skies and flat 

roads of our fenlands to the undulating hills of the Lincolnshire Wolds the county has something to 

offer every type of cyclist.  

Nationally the county is renowned for its cycling; from Les Fensom, the Fenland Flyer, to Rebecca 

Durrell. Lincoln hosts the much respected Lincoln Grand Prix, with its fearsome Michaelgate cobbled 

climb, and, for those yet to turn professional, over 1,000 people participate in the Lincoln Grand Prix 

Sportive alone. Our county boasts a proud cycling heritage that we will build upon.  

The early success of the Cycle England project with our partners at Visit Lincoln has shown the 

potential for cycle tourists to visit our county. In 2019 TUI Nederland marketed Lincolnshire routes 

to their Dutch market. We want to take this forward, building a brand to promote cycling around the 

county taking advantage of our environment and to access our visitor sites from Gainsborough Old 

Hall to Ayscoughfee Hall. 

We want to encourage our own residents to cycle to enjoy and explore their county. In England, 42% 

of people aged over 5 own a bicycle. Amongst adults, bike ownership peaks at ages 40-49 with 49% 

owning or having use of a bicycle (NTS). Cycling UK estimate that over 80% of adults have access to a 

bicycle, yet the amount of adults cycling in Lincolnshire once per month for leisure is only 14.8% 

(NTS). The potential is there, we have to harness it. 

We will work with our communities to identify leisure cycling routes and overcome obstacles to 

getting people on their bikes, ensuring your voice is head in taking the future of cycling in our county 

forward. 

Our Goals: 

 Develop (alongside partners) a consistent signage and way finding strategy. Enabling cyclists 

to easily identify routes. 

 Work with partners to develop and promote a 'Cycle Lincolnshire' brand, building on the 

success of the Cycle England project. 

 Revamp our mapping, ensuring digital and paper coverage of maps for all types of cyclists. 

 Continue to support cycling events such as Lincoln Grand Prix Sportive and others 

throughout the year to establish Lincoln as a destination for amateur cyclists. 

 Developing community cycling champions around the county and engaging with local cycling 

groups. 
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Section 4 – Cycling for the Economy; revitalising the High Street & supporting employment. 

An introduction  

As the High Street changes, the streetscape and road function needs to change with it. Residents and 

visitors will expect a High Street to be more of an experience with the balance between traditional 

retail and leisure altering. A pedestrian and cyclist friendly environment will help to encourage those 

residents into our market towns. 

Cycling improvements can play a large part in improving the vitality of our communities. Public realm 

improvements connected with active travel can increase retail sales up to 30% (Lawlor 2013) whilst 

Cycle parking delivers 5 times more retail spend per square metre than the same area of car parking. 

We will make the positive case for cycling provision and underline the positive difference it can make 

to our local economies.  

Employers will benefit from an increased focus on cycling too. Congestion costs the City of Lincoln 

district alone £127million per year with drivers spending 36 hours annually in stationary traffic 

(INRIX), as our urban areas grow the associated people movements will increase. We cannot 

continue to just road build our way out of congestion.  

As mentioned in a previous section; employees who cycle to work take fewer sick days and when 

surveyed state that their productivity is raised. We will work with businesses to continue our work 

on behaviour change and to encourage employees to cycle to work.  

Our Goals: 

 Continue our support of the Hirebike scheme in Lincoln and examine opportunities for bike 

share in other areas.  

 Work collaboratively with district councils to enable access to non-Highways funding – i.e. 

Future High Streets Fund 

 Engage with businesses and business groups to maximise employee cycling potential 

 Ensure parking is considered in network planning to enable residents to dwell and shop via 

bike. 

 Encourage commuter, and low goods 'last mile' delivery cycling, reducing the economic 

burden and costs of congestion 
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Section 5 – Evidence, Data, KPIs & Reporting - making the case. (Sponsored by Cllr X) 

Robust data gathering and reporting is crucial to making our work a success. Holding sufficient, and 

suitable, data allows us to spot changes and pinpoint weaknesses. It allows us to see how our actions 

are changing the way we travel and which of our residents and communities need support. 

A solid evidence base is also essential for ensuring Lincolnshire is able to ensure it receives the best 

possible chance of central government funding. Government funding rounds are very competitive 

and although the county has seen several successes so far we must have modern and high quality 

data capture to demonstrate our case. 

We cannot do this alone; we will work with local cycling groups and support new ones to provide 

that constructive feedback that shows us how developments affect you. Working with you to 

capture the evidence to support the developments you need to make cycling a viable choice. 

Underpinning all this must be recognition that modern technology requires modern data capture. 

We will work with IT and app providers to access high quality trip data can give us detailed and 

accurate insights into areas for improvement. 

Data and evidence gathering will be one of the key subjects to ensure the success of this strategy as 

a whole. 

Our Goals: 

 Make cycling a key part of Lincolnshire's Fifth Local Transport Plan. 

 Gather data along with partners to monitor cycle modal share and CO2 reduction around the 

county. Using this as an evidence base for future funding bids and infrastructure investment 

 Develop a 'state of the county' annual cycling report, highlighting new developments over 

the previous year. 

 Arrange district level cycle advocacy groups (or working with existing groups) to provide a 

forum for cycle advocacy at a local level 

 Use modern data capture methods 
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Example of modern data capture – Strava 'Heat Map' of Boston. 
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Closing Page 

We are ambitious in our aims to increase cycling participation rates and improve the quality of 

cycling provision for our county. This strategy brings together those key themes that will enable us 

to advance that ambition and ensure we have a whole council approach to taking cycling forward in 

a positive direction. 

This strategy doesn't work in isolation. The Fifth Local Transport Plan is being developed in tandem 

with this document and it will share its ambitions. We are developing  Local Transport Strategies, 

rebalancing our travel towards active and sustainable travel options. Supporting this vital work are 

our Cycling & Walking Network Plans, providing a vision for the future of cycling across the county 

and giving us that foundation for future funding bids. 

Lincolnshire can be an example of a rural county leading the way in delivering sustainable travel 

options across our rural and urban spaces. Through this strategy we hope to realise that example 

and make Lincolnshire a cycling county for all. 

 

[PICTURE] 
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